
Rue de la Loi 42, 1040 Brussels, Phone: +32 2 229 10 11, E-mail: procurement@cefta.int 

 Page 1 of 1 

 
 

 
 
 

 

EVALUATION GRID 

 

 Maximum  

Organisation and methodology  

Rationale 10 

Strategy 30  

Support facilities  5 

Involvement of all members of the consortium 5  

Timetable of activities 10  

  

Total score for organisation and 

methodology 
60 

  

Key experts  

  

Key expert 1: Team Leader  

  Qualifications and skills 5 

  General professional experience 5 

  Specific professional experience 10 

  

Key expert 2  

  Qualifications and skills 2 

  General professional experience 3 

  Specific professional experience 5 

  

Key expert 3  

  Qualifications and skills 2 

  General professional experience 3 

  Specific professional experience 5 

  

Total score for Key experts 40 

Overall total score 100 

  

Strengths 
 

 

Weaknesses 
 

 

 

  
Tenders minimum threshold to be considered technically acceptable and qualify for the financial 
evaluation:  
- overall total score of at least 75 points, 
- key experts fulfil the minimum requirements for each criterion. 
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