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Allow me to thank you for the opportunity to discuss some of the main priorities for regional cooperation and the RCC in the medium term. After the first five years of operation, RCC has accumulated precious experience and a profound understanding of what works and what doesn’t.

http://www.oecd.org/dataoecd/45/57/44863843.pdf


Rationale for SEE 2020 

? 

1. Preparations for future membership 
suggest that the Europe 2020 policy 
goals and implementation methods 
are pertinent to enlargement 
countries, with a strong need to adjust 
the strategy to region’s needs, making 
it more realistic and credible 

2. Help anchor reform efforts into an 
overarching growth and development 
agenda and refocus on growth and 
competitiveness 

3. Introduce greater coherence and 
coordination into the regional 
cooperation framework 

 

SEE 2020 materialized as a response to Europe 2020, as the 
region was left out of the main European growth framework: 
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Before outlining some of the main features of the SEE 2020 Strategy and its development process, allow me a few words on the context and the rationale for its development -

For much of the past few years there has been an ongoing discussion in South East Europe on whether there is a need for a more coordinated, regional response to the ongoing crisis. In the EU that issue was settled early on – the block has developed a number of strategies in the past several years (Europe 2020, Danube region, Baltic Sea states) with differing geographical scope, but a constant ambition – higher but more sustainable growth, alleviated poverty, greater integration. South East Europe in general and the Western Balkans in particular have seemed content to pass upon this opportunity of having a more strategic approach to possible joint objectives and developing some common actions to reach those objectives. The past year and a half however have changed this for good.

The emergence of SEE 2020 was influenced by a number of factors, but the determining trigger was the adoption of Europe 2020 as the main European framework for competitiveness and growth. Being left out of this framework, the Western Balkans suddenly felt a bit isolated from its EU neighbours. Of course, the targets put forward by Europe 2020 (such as 75% employment or 3% of GDP invested in R&D) were not credible in the SEE environment, but the policy objectives and the implementation methods seemed quite pertinent to our strategic push for EU membership. 

Furthermore, the economic crisis that is still rocking Europe and most of the world has left a nasty mark in our region. More than 800,000 people have lost their jobs since 2008. Even today, at the beginning of 2013, there’s very little reason for optimism knowing that over 80% of the unemployed in the region have been without a job for more than a year making the problem long-term and structural. A coordinated regional response to such a menacing problem seemed very much in order.

Finally, regional cooperation has proven to be a very popular subject over the past decade. More than 50 different regional structures, task forces, initiatives and organizations emerged to satisfy different regional cooperation needs. While we welcomed this development, it became obvious to the RCC that we need to put regional cooperation framework into a coherent and consistent framework such as one offered by the SEE 2020 process.




Ministries of economy – Main Catalyst 

 Regional vision-building efforts channeled through SEE 
Investment Committee, main regional body for 
competitiveness and investment-related reforms: 

 At the Ministerial meeting on November 24, 2011: 

– Adopted SEE 2020 Vision 

– Provided clear mandate to the RCC/SEEIC and national 
administrations to engage on regional strategy development 

– Secured resources for the strategy 

 At the Ministerial meeting on November 9, 2012: 

– Adopted 11 regional and 77 national headline targets to be reached by 
2020 

 At the Ministerial meeting on November 21, 2013: 

– Adopted the SEE 2020 Strategy 
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Main catalyst for SEE 2020 development was the successful transfer of the South East Europe Investment Committee, a high-level regional body dealing with competitiveness and investment, into regional hands. Working with the regional governments and the ministries of economy in particular, we have helped refocused the mandate and mission of the SEEIC to use it as the main development vehicle for a regional development strategy.

The two previous ministerial meetings of the SEEIC have laid the groundwork for SEE 2020 with the Ministers adopting a clear mandate, mechanisms for direct engagement of national administrations, common regional vision, and, most importantly, a set of 11 regional headline targets backed up by 77 national ones.




Integrated growth 
deeper regional trade and investment 

linkages and policies enhancing the 
flow of goods, investment, services 

and persons 

Smart growth 
commitment to compete on value 
added, promoting knowledge and 

innovation across the board 

Sustainable growth 
enhancing competitiveness, entrepre-

neurship and a commitment to 
greener and more energy-efficient 

development 

Inclusive growth 
skills development, employment 

creation and labour market 
participation by all, including 

vulnerable groups and minorities 

Governance for growth 
improving the capacity of public 

administrations to strengthen the rule 
of law and reduce corruption so as to 

create a business-friendly environment 

Five pillars of SEE 2020 
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The SEE 2020 Vision outlined here is firmly anchored into the Europe 2020 strategy and similarly to EU 2020, the smart, sustainable and inclusive growth pillars deal with adding value, effective and sustainable use of resources and sharing the benefits of growth respectively. However, the objectives and targets of these pillars are being adjusted to region’s needs. The smart, sustainable and inclusive growth dimensions were enriched with two other, region-specific dimensions: integrated growth (aiming for greater integration of regional markets) and governance for growth (providing a framework for building administrative and institutional capacities and fighting corruption). 




Increase of GDP per capita 
relative to the EU 

Growth of Total Trade in 
Goods and Services 

SEE 2020 Embodied in 11 Headline Targets 
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Reduction of Trade Deficit 

Growth of intra-regional 
trade in goods 

Growth of overall FDI inflows 
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Following the adoption of the vision back in late 2011, RCC over the past year worked with the regional governments to set out a number of quantifiable headline targets to best describe the ambition contained in SEE 2020. Finally, in November 2012, the ministers came together to adopt the 11 regional targets listed here, along with the national targets in each of these areas.

I won’t go into details regarding each and every one of these targets as you have them in your materials, but I would like to note a few features.
In our push to join the EU, it is easy to overlook some of the reasons why we are doing this in the first place, with the main reason being the welfare of our citizens. That is why our members have put this as the first target of our Strategy, aiming for growth that would bring the region on average at approximately half the EU GDP per capita by the end of this decade. 

This growth can be achieved only if we maximize the potential of all of our markets, including the regional one. Our members feel that achievements made through CEFTA could be upgraded and up-scaled going forward, helping pave the way for greater trade and investment integration. In fact, our Ministers target an increase of 230% in intra-regional trade in goods by 2020, a true measure of ambition to grow through integration.

Of course, we can’t ignore the fact that competing on the low cost of labour is unsustainable in the 21st century Europe. Upgrading our skills, increasing our investments into research and accelerating innovation should put us on a more equal footing with the rest of the European family. Our members envision increasing labour productivity by a third before the end of this decade, as the main objective of the smart growth pillar.

Raising inequality as a global phenomenon, has not avoided SEE. Within the inclusive growth pillar our members are making sure that growth realized is enjoyed by whole of our societies. Raising employment will remain one of the region’s main priorities and the targeted increase of employment rate from 40 to 45% at the end of the decade indicates that our governments are ready to tackle this challenge. 

Finally, none of this will be possible without effective and professional public administrations, capable and independent judiciary and effective rule of law. The governance for growth pillar will put forward measures, in a regional context, to help our governments make good on their commitment to increase effectiveness by 20% until 2020.

Ladies and gentleman,

It is easy to overlook the immense effort of bringing forward a regional growth strategy in the Western Balkans just by focusing on a few targets. Are we being too ambitious or not ambitious enough? Could we have targeted a few percent more? A few extra million? Or maybe less? 

I offer you another measure of ambition - the readiness of the region to create these targets in the first place. This, in my opinion, reflects far better the ambition of this endeavour than any number can ever provide. Who would have thought only a few years back that this would be possible?





SEE 2020 Embodied in 11 Headline Targets 

Growth of GDP per person 
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Guiding principles of SEE 2020 

1. Added value to national efforts – synergy 

2. Decentralized development and implementation 

3. Quantifiable indicators and measurable progress 

4. Clear governance structure and political support 

 

 Strong link with IPA 2 
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Of course, the adoption of the headline targets is very much the first step of a much larger process. This process entails the identification of concrete policy measures, the development of a comprehensive set of indicators to measure progress in the attainment of these targets, and agreement on a governance system to guide the implementation of the SEE 2020. We hope to have the Strategy and action plan ready for adoption in late 2013.
Before we embarked on this process, we agreed on a set of principles to guide the development and implementation of the Strategy going forward:

First of all, value added – we want to make sure that everything we plan to do is really best done in a regional setting. In other words, if we feel that some action is best left to the national domain we are sure to leave it that way. All our actions need to have a demonstrable value added to the efforts being done at the national level.

De-centralized nature of the Strategy will remain a strong feature of the development and implementation process. RCC has associated various regional platforms and partners with different pillars of the strategy. The idea is to utilize the capacity and governance structures already available in these platforms, but also ensure that we are all moving in the same direction. We all do what we do best.

Furthermore, in addition to 11 regional and 77 national targets, we envision adding a number of quantitative and qualitative indicators and structuring a comprehensive monitoring system to measure what all of us do in the process and report to our governments. 

Finally, for the strategy to become more than a document gathering dust on a shelf somewhere we need to make sure that a proper governance system is in place to guide the process and provide renewed political support.




SEE 2020 Dimensions 
Pillars Dimension:           
Integrated growth A. FREE TRADE AREA 
   B. COMPETITIVE ECONOMIC ENVIRONMENT 

C. INTEGRATION INTO THE GLOBAL ECONOMY 
Smart growth D. HUMAN CAPITAL DEVELOPMENT 

E. R&D AND INNOVATION 
F. DIGITAL SOCIETY 
G. CULTURE AND CREATIVE INDUSTRIES 

Sustainable Growth  H. RESOURCE EFFICIENCY 
I. COMPETITIVENESS 

Inclusive Growth  J. EMPLOYMENT 
K. HEALTH 

Governance for Growth  L. EFFECTIVE PUBLIC SERVICES 
M. ANTI-CORRUPTION 
N. JUSTICE 



Pillar 4: Inclusive Growth 
Dimension:           J. EMPLOYMENT 

Ministries/ 
agencies: 

Ministries in charge of labor and social policies 

Measures •Build regional capacity for harmonized monitoring of migration 
and mobility with a view to a gradual lifting of labour market 
restrictions in the region. 
•Apply modern approaches in labour market governance that 
stimulate employment, including the flexicurity approach, 
evidence based policy making, and partnerships for labour 
market transition. 
•Tackle informal employment through an exchange of 
information and experiences, improved inter-institutional and 
intra-regional cooperation and by testing appropriate policy 
measures 
•Promote social economy initiatives: setting up a regulatory 
framework, networking, sharing know-how and identifying good 
practices 
 



SEE 2020 Implementing Structure 
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Here you have an outline of the SEE 2020 implementing structure and coordination mechanism where you can see how the regional platforms or dimension coordinators are associated with the specific pillars of the strategy. In each of the policy areas, these dimension coordinators are bringing together the respective representatives of national administrations to select the priorities and objectives for regional cooperation and ensure that commitments are being made at the highest political level. This, I think, also illustrates well the value of SEE 2020 as a coordination tool for regional cooperation. 




Annual Implementation Report 

• Narrative review of implementation as per 5 pillars of the SEE 
2020: measures, instruments, activities, main achievements 
and milestones. Review of activities of regional organizations. 

 

• Regional quantitative and qualitative indicators, including the 
key 11 SEE 2020 targets with a brief commentary.  

 

• Country profiles to monitor the implementation of the 
commitments made in the National Action Plans, including 
country-specific indicators and targets. 

 



thank you  
 
 
Nand Shani 
RCC Secretariat 
Trg BiH 1/V, 71000 Sarajevo 
Bosnia and Herzegovina 
Nand.shani@rcc.int 
 

http://www.oecd.org/dataoecd/45/57/44863843.pdf
http://www.rcc.int/
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