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Clarification published on 17 January 2017:
General explanation:
The CEFTA Secretariat kindly requests all tenderers to take into account that the procurement rules to
be applied to the subject tender which was published in the CEFTA Secretariat’s website will be the
procurement rules of CEFTA Secretariat like any other previous tenders launched by the CEFTA
Secretariat.
In this regard, the CEFTA Secretariat prepares each tender dossier according to its procurement rules
which are in line with the EU Procurement rules and PRAG Guidelines.
On the other hand, the CEFTA Secretariat is not an EU institution. Thus, there is no possibility to have
a direct applicability of EU PRAG Guidelines in the CEFTA procurement rules or in tenders launched
by the CEFTA Secretariat. The PRAG Guidelines constitute a best practice for CEFTA tenders. On the
other hand, CEFTA Secretariat has the mandate to announce tenders and adjust the levels of experiences
for key experts, the details of evaluation criteria or any other technical parts of Tender Dossiers
according to the needs of CEFTA Parties in line with its procurement rules.
In conclusion, all tenderers are expected to fulfil all the criteria as announced by the relevant tender
dossiers.
Document A – Contract Notice:
1. The annexes of the subject tender are fully in line with the annexes of the simplified tender
dossier format for the PRAG Guidelines. As mentioned above the annexes published in the
subject tender dossier at the CEFTA Secretariat website are the valid ones.
2. As mentioned in the general explanation, the PRAG Guidelines are duly taken into account by
the CEFTA Secretariat as a best practice without having a direct applicability. It is true that the
PRAG Guidelines recommend referring to the last 3 or 5 years to measure the technical capacity
of a candidate. However, such recommendation is not imperative. The CEFTA Secretariat has
extended the reference period to 8 years as mentioned in the published Contract notice in order
to enhance competition in the subject tender. By extending the year of experiences, there would
be more potential tenderers to be evaluated positively.
3. As mentioned in the general explanation, the PRAG Guidelines are duly taken into account by
the CEFTA Secretariat as a best practice without having a direct applicability. The example
given by PRAG is not imperative by definition. The Contract notice published on the website
doesn’t make reference to the past contracts and does not request it.
Document B – Annex II Terms of Reference
1. Clarification regarding the service fee: The Terms of Reference set up maximum levels for
service fees which could be asked by the contractor corresponding to each type of event. Thus,
the maximum levels as regulated by the Terms of Reference will be part of the Contract and
the contractor shall not be able to ask the Contractor Authority to pay higher service fees than
the levels as mentioned in the Contract.
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The Terms of Reference do not fix the percentages of service fees. Any tenderer is free to offer
lower service fees according to its strategy. However, the Tender Dossier obliges the tenders to
mention the rates of service fees in their technical offer as part of their strategy. It means that
each tenderer is expected to suggest services fees between 0% to the maximum level of service
as foreseen by the terms of reference in their technical offer.
The sentence that reads as “The service fees proposed by tenderers shall be included in the
technical evaluation of tender offers under heading “Strategy”, and shall not go beyond …”
should be understood as the strategy of each tenderer regarding the service fees. There is no
possibility to put the service fees in the financial offer as the rates could be flexible and
determined differently for each event up to the maximum level as allowed by the contract.
However, each tenderer should have a strategy how to get their services remunerated provided
in addition to the direct cost of flight tickets and accommodations to be reimbursed by the
contract. Please see the relevant corrigendum on this issue.
The clarification on additional justifications which the Contracting Authority may ask
for service fees: The sentence referred regarding the right of the Contracting Authority to ask
additional justification from the Contractor is related to clarify the right of the Contracting
Authority to ask additional justification for the service fees to be asked by the contractor. It
does not mean that the Contracting Authority will ask systematically a written justification for
each event. On the other hand, in case the scope of an event is not coinciding by far with the
level of service fee asked by the contactor, the Contracting Authority may still have the
possibility to satisfy itself through receiving additional justifications with regard to the service
fee in relation to an individual event.
Document B – Annex III Organisation and Methodology
The Terms of Reference do not fix the percentages of service fees. Any tenderer is free to offer
lower service fees according to its strategy. However, the tender dossier obliges the tenders to
mention the rates of service fees in their technical offer as part of their strategy. It means that
each tenderer is expected to suggest services fees between 0% to the maximum level of service
as foreseen by the terms of reference in their technical offer.
The list of hotels with prices and international car transfers are also requested as part of the
organisation and methodology. As those two services would be an important part of the contract,
tenderers are expected to show their strategic understanding how to implement the subject
contract by providing the requested information on hotels and international car transfers.
The prices to be attached to these lists will not be part of the financial evaluation as these prices
can not be fixed contractually though the contractor will be expected to respect the prices
indicated in these lists as much as possible.
Document C – Evaluation Grid
Scores in the evaluation grid: The scores provided in the template evaluation grid of PRAG
Guidelines are to provide an example of scores, and do not fix the scores per se for each subcriterion of the technical evaluation. Contracting Authorities may adjust the scores of each sub-
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criterion for the technical evaluation according to the content of tender. The scores in the
evaluation grid as published by the subject tender will be applicable.
Score of strategy: As mentioned in the point above, the maximum score of strategy will be 60.
Maximum points for sub-criterion: The maximum points allocated to each sub-criterion will
be the ones as published in the subject tender dossier.
Evaluating list of hotels, services fees and key expert as part of the strategy: The scope of
this tender is related to the organisation of events. The strategy of each tenderer is expected to
provide the list hotels which they have an advance arrangement with as requested by the Terms
of Reference, the level of service fees considered to be applied for the events to be organised
within the limits set by the Terms of Reference, and matching the qualifications of keys with
the ones set by the Terms of Reference. These are the areas which will be evaluated under the
strategy.
Tenderer experience: The experience of tenderer will not be part of the evaluation under the
strategy. The evaluation grid will be the one which is published by the subject tender.
Key expert: The Terms of Reference list all the required qualification and skills of the key
expert. It is expected that key experts to be proposed by tenderers will meet those requirements
as minimum. There is one point of qualifications as mentioned in the ToR as an advantage. Key
experts who meet that particular skill, will receive additional points. The points to be given to
key experts within the scoring of strategy is under the discretion of the evaluation committee.
The Evaluation Grid which will be used by the Evaluation Committee is the one published on
the CEFTA Secretariat website.
***

